
 

 

 

 

 
 

                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Shareholding (%) Pre IPO 
Post 
IPO 

Promoter & Promoter 
Group 

75.79 65.22 

Public 24.21 34.78 

Share Reservation 
Net issue 

(%) 

QIB 75 

NII 15 

Retail 10 

Issue Managers 

BRLMs Kotak Mahindra Capital Ltd, 
CLSA India, Edelweiss 

Financial Services, Motilal 
Oswal Investment Advisors 

Registrar Link Intime India Pvt. Ltd. 

Company Leadership 

Ravi kant 
Jaipuria 

Non-Executive Director & 
Chairman 

Virag Joshi 
Whole-time director (President 

and CEO) 

Manish Dawar Whole-time director & CFO 

Issue Opens: 4th Aug 2021; Issue Closes: 6th Aug 2021 

 

*Source: RHP 

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are requested to refer the Red 
Herring Prospectus for further details regarding the issue, the issuer company and the risk factors before taking any investment decision. Please note that investment in 
securities is subject to risks including loss of principal amount and past performance is not indicative of future performance. Nothing herein constitutes an offer of 
securities for sale in any jurisdiction where it is unlawful to do so. This document is not intended to be an advertisement and does not constitute an invitation or form any 
part of any issue for sale or solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything contained herein shall form the 
basis for any contract or commitment whatsoever. 

Company Overview:  
Devyani International Limited is the largest franchisee of Yum Brands in India and is among the 
largest operators of quick service restaurants (QSR) chains in India on a non-exclusive basis, and 
operates 696 stores across 166 cities in India, as of June 30, 2021. Yum! Brands Inc. operates brands 
such as KFC, Pizza Hut and Taco Bell and has presence globally with more than 50,000 restaurants 
in over 150 countries, as of December 31, 2020. In addition, the company is a franchisee for the Costa 
Coffee brand and stores in India. KFC, Pizza Hut and Costa Coffee are referred to as ‘Core Brands’ 
while Vaango and Food Street are considered as ‘Other Business’. 

Face Value:  

INR 1 
Issue Size: 

INR 1838 Cr 

Bid Lot: 

165 Equity Shares 
Issue Type: 

100% Book Building 

Price Band: 

INR 86 – 
INR 90 

SUBSCRIBE NOW 

Post money market cap of ₹10,822Cr -at upper price band. 

IIFL Research: E-mail - research@iifl.com 

All you need to know about 

DEVYANI 
INTERNATIONAL 
LIMITED IPO  

 



 
 

 

Objects of the Offer 
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(`₹ in million) FY19 FY20 FY21 

Revenue from Operations 13,105.98 15,163.86 11,348.38 

Adjusted EBITDA 2,789.62 2,554.84 2,269.28 

Adjusted EBITDA Margin (%) 21.29 16.85 20.00 

Loss For the year 941.44 1,214.18 629.87 

The offer comprises of a fresh issue and an offer for sale. Out of the fresh issue component of INR 
440cr, INR 324cr is proposed to be utilized towards repayment/prepayment of certain debt availed 
by the company and the balance amount is attributable to general corporate purposes. The offer 
for sale is comprised of 155,333,330 shares amounting to ~ INR 1,398cr and the proceeds would 
directly go to the selling shareholder. 

Consistent Track Record of Financial Performance 

The financials of the company suffered due to the Covid-19 Pandemic. The revenue has come 
down YoY due to lockdown in most part of the country, however, the company has been able to 
maintain a decent EBITDA margin and has been able to grow the same from 16.85% in FY20 to 
20% in FY21. The company has also been able to reduce its loss by 48% YoY and has decreased 
its loss from INR 1,214.18mn to INR 629.87mn. 



 

 

 
 

 

 

 
 

 
 

 

 

            
 
 
 
 
 
 
 
 
 
 
 

Competitive Strengths 

Portfolio of highly recognized global brands 
catering to a range of customer preferences 
Devyani International operates franchises of several highly 
recognized global QSR brands and is the largest franchise 
partner for Yum in India. The Core Brands include: (i) KFC, a 
global chicken restaurant brand with over 25,000 restaurants in 
over 140 countries, (ii) Pizza Hut, the largest restaurant chain 
in the world specializing in the sale of ready-to-eat pizza 
products. Pizza Hut operates in the delivery, carryout and 
casual dining segments around the world with 17,639 
restaurants and (iii) Costa Coffee, a global coffee shop chain 
with over 3,400 coffee shops in 31 countries. The longevity 
and global recognition of these Core Brands and related 
quality and value offerings resonate with customers. 

Multi-dimensional comprehensive QSR player 
Devyani International is a multi-dimensional comprehensive QSR player. The company’s close 
association with Yum coupled with the technical, marketing and operational expertise has enabled it to 
establish itself as a comprehensive player in the QSR industry in India with expertise and control in all 
areas of operations. The parameters on which the company focuses include quality and safety, 
customer experience, digital adoption, delivery and their people and culture. 
 

 Quality and Safety: Food quality and safety is an integral part of operations and is accorded the 
highest priority levels. All the supplies and raw materials for KFC and Pizza Hut stores are 
procured from reputed and pre-approved suppliers who adhere to international safety norms. 

 Customer Experience: The company continually invests in refurbishing its stores and improving 
the ambience of their stores. For customers who prefer to order or adopt an ‘on-the-go’ 
approach, the company ensures that its ordering and delivery experience is seamless and 
efficient. The company continuously focuses on brand recall and customer connect through the 
extensive marketing campaigns of their Core Brands. 

 Digital Adoption: The digital ordering and payment technologies that Devyani International has 
adopted for the brands that it operates has allowed the company to optimize staffing at stores 
and re-duce associated costs for ordering and cash management. The company has an 
automated and integrated system where it is connected with various third parties including 
suppliers, food aggregators, third party riders, payment gateway service providers and 
messaging service providers. 

 Delivery: Devyani International is amongst the single largest QSR companies in India that is 
listed on the Swiggy platform and was among the largest QSR companies in India listed on the 
Zomato platform in the calendar years 2019 and 2020. The company also has the non-exclusive 
rights to open and operate delivery-focused Pizza Hut stores in all of India (excluding Tamil 
Nadu). The company continues to optimize its delivery services by creating synergies between 
its stores and delivery ser-vices, leveraging the extensive store network to improve operating 
efficiencies and increase margins 

 Culture and People: All the store level employees are trained as per modules provided by the 
Core Brands or otherwise and undergo various certification processes to improve efficiency and 
quality of customer service. The company ensures diversity and inclusion in operations and 
operate stores that are managed only by women and specially-abled persons and the riders and 
delivery personnel also include women riders. 

 



 
 

 

Strategies Going Forward 

 

 
 
 
 
 
 
 
 
 
 

Strategically expand store network of their Core Brands Business 
Devyani International intends to continue to seek additional franchise opportunities for its Core 
Brands Business.  The company intends to increase its store network by implementing defined new-
store roll out process, cluster approach and penetration strategy with respect to store location, while 
aiming to achieve an optimal mix across the different types of restaurant formats in order to drive 
footfalls and compete effectively. The company also intends to expand in new areas and markets 
where there is strong potential for growth. 
 

Presence across key consumption markets 
with a cluster-based approach 
Devyani International operated 696 stores across all 
brands and was present in 26 states and three union 
territories across 166 cities in India, as of June 30, 
2021. The company has established a standardized 
and scalable development model for its stores based on 
the know-how and experience that has led to faster and 
more cost-effective rollouts. The company’s expansion 
model is supported by streamlined store network 
planning, a robust supply chain network and an efficient 
staff recruitment and development program. The stores 
are situated in locations that have significant footfalls 
such as high street locations, shopping malls, food 
courts, airports, hospitals, business hubs and transit 
areas. The company assesses the location of each 
store on the basis of a number of factors including 
demographics, footfalls, accessibility, parking, delivery 
potential, consumption patterns and population density 
of the local community and availability of other 
restaurants within the area. 

Cross brand synergies with operating leverage 
Devyani International’s sourcing, warehousing and distribution of raw materials is centralized 
for particular regions and across Core Brands Business. This reduces the storage space 
required at stores, thereby enabling it to minimize store operating costs, without incurring 
significant additional expenses at the commissary level. The vehicles that the company deploys 
for the delivery of raw materials to stores are common across the Core Brands Business and 
also for stores of brands that form part of Other Business. These vehicles are refrigerated to 
ensure that the ingredients are supplied in a temperature-controlled environment, which is 
monitored during transit to ensure quality and minimize wastage. Devyani International’s policy 
of centralized sourcing from an optimal number of vendors further facilitates cost efficiencies 
enabling it to reduce their costs. 



 

 

 

Continue to improve unit-level performance 
With further cost efficiencies Devyani International will be able to expand its store level profitability and 
Brand Contribution Margins. The growth of its stores will allow the company to apportion fixed 
overheads costs such as brand building and administrative expenses across store network which will 
improve Brand Contribution Margins. Store rationalization will also help improve margins going forward. 
The large store network coupled with supply chain infrastructure will allow the company to improve 
gross margins. Higher number of stores in a particular area will reduce the costs associated with 
transporting raw materials to stores, thereby improving store level unit contribution. 
 
 

 
 
 

Focus on delivery channel for Core Brands 
Revenue generated from delivery sales represented 51.15% of Devyani International’s revenue from 
operations in the Core Brands Business in Fiscal 2020 and increased to 70.20% in Fiscal 2021. The 
company in-tends to continue to create synergies between stores of Core Brands and delivery services 
by taking advantage of the extensive store network to improve efficiency and increase margins. To 
facilitate this strategy, the company intends to open additional stores for Pizza Hut and KFC that will be 
primarily focused on delivery. The company’s focus going forward will be to have limited dine-in capacity 
at their delivery focused stores. 
 

Invest in technology and focus on their digital capabilities 
Devyani International plans to increase investment in end-to-end digitalization, automation, artificial 
intelligence and machine learning, to connect online traffic with offline assets effectively. The company 
will continue to invest in technology to maintain competitive advantage and will focus on improving the 
overall technology infrastructure including digital and delivery capabilities. These efforts will further 
support the sustainable growth, improve their operational efficiency and ensure quality. Devyani 
International is working with Yum to improve its technology platform and further integrate systems with 
Yum’s platform to ensure greater operational efficiency. 
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Recommendation & Valuation 

Devyani International Ltd has taken advantage of the pandemic by restructuring its cost to 
improve profitability and is now well-positioned to accelerate store openings. At a price to sales 

ratio of ~9.5x in FY21, Devyani International’s valuation is at par with its competitor Westlife 
Development Limited (McDonald’s) whose price to sales ratio is ~8.92x of FY21 sales, and is 
much lower than Jubilant Foodworks Limited (Domino’s) whose price to sale ratio is 14.83x of 
FY21 sales. Considering the reduction in losses by 48% in FY21, Diversified product portfolio 

of brands, the huge market potential of food services, focus on improving unit-level 
performance which would lead to improvement in return ratios of the company and plans of 

expanding the number of stores in new and existing markets, we believe that Devyani 
International is on the cusp of reaching profitability and value creation. Thus, we recommend 

‘Subscribe’ to the IPO with a long-term perspective. 

SUBSCRIBE NOW 

Ravi Kant Jaipuria (Non-executive Director and Chairman):  
He is a promoter of the company and has over three decades of experience in conceptualizing, 
executing, developing and expanding food, beverages and dairy business in South Asia and 
Africa. He has completed his higher secondary education from Delhi Public School Mathura Road, 
New Delhi. 

 
Virag Joshi (Whole-time Director, President & CEO):  
He holds a diploma course in hotel management and catering from the State Institute of Hotel 
Management and Catering, Lucknow, Uttar Pradesh. He has been a key strategist in expansion of 
Pizza Hut, KFC, Costa Coffee outlets from a small base of five restaurants in 2002 to 600 plus 
outlets in last 19 years. 
 
Manish Dawar (Whole-time Director and Chief Financial Officer):  
He holds a bachelor’s degree in commerce with honors from the Panjab University, Chandigarh 
and is a Chartered Accountant and a member of the Institute of Company Secretaries of India. He 
has wide experience in various industry domains and across various geographies in the world 
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IIFL Securities Limited shall not be in any way responsible for the contents hereof, any omission there from or shall not be liable for 
any loss whatsoever arising from use of this document or otherwise arising in connection therewith, including with respect to 
forward looking statements, if any. IIFL makes no representation/s or warranty/ies, express or implied, as to the contents hereof, 
accuracy, completeness or reliability of any information compiled herein, and hereby disclaims any liability with regard to the same. 
Neither IIFL Securities Limited nor any of its affiliates, group companies, directors, employees, agents or representatives shall be 
liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may arise from or 
in connection with the use of the information.  You shall verify the veracity of the information on your own before using the 
information provided in the document. Investors are requested to review the prospectus carefully and obtain expert professional 
advice.  IIFL Group | IIFL Securities Ltd (CIN No.: U99999MH1996PLC132983) IIFL House, Sun Infotech Park, Road No. 16V, Plot 
No. B-23, MIDC, Thane Industrial Area, Wagle Estate, Thane - 400604. Tel.: (91-22) 2580 6650 *Customer Service: 40071000 
*Stock Broker SEBI Regn: INZ000164132 *NSE: 10975 *BSE: 0179 *MCX:55995 *NCDEX:378 *Depository: INDP185 2016 *MF 
Distributor ARN: 47791, *PMS SEBI Regn.: INP000002213, *Investment Adviser SEBI Regn. : INA000000623, *Research Analyst 
SEBI Regn:- INH000000248 | Kindly refer to www.indiainfoline.com for detailed disclaimer and risk factors.  
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For Research related queries, write at research@iifl.com 

  
For Sales and Account related information, write to customer care: cs@iifl.com or call on 91-22 4007 1000 
 

RISKS 

1. The impact of the ongoing pandemic on business and operations has been significant. An extended 

pandemic will have a significant effect on the business. 

2. The company relies on the arrangements with Yum for KFC and Pizza Hut stores that comprise 92.28% of 

the company’s total revenue from operation in FY21. The termination of or inability to renew these 

arrangements will have a material adverse effect on their business. 

3. Any adverse development in relation to relationship with as well as performance of third-party food delivery 

aggregators such as Swiggy and Zomato, may adversely affect business and financial condition. 

4. Changes in consumer preferences and food habits as well as negative perception of the QSR industry 

could decrease the demand for their products and have a material adverse effect on their business 

5. Any failure or disruption or breaches of their information technology systems or an inability to adapt to 

newer systems could adversely impact their business and operations. 

6. Any disruption in power supply to their stores or increase in power and fuel tariffs may have an adverse 

effect on their business, results of operations and financial condition. 

7. The company has entered into, and may continue to enter into, related party transactions which may not al-

ways enables to achieve the most favorable terms. In Fiscals 2019, 2020 and 2021, the aggregate amount 

of such related party transactions (income and expense) was INR 889.84 million, INR 1,162.65 million, and 

INR 259.42 million, respectively, that represented 6.79%, 7.67% and 2.29%, of their revenue from 

operations, respectively. 
*For complete list of risk factors referring to the Red Herring Prospectus. 


